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 NO

 YES

Minor Injury/Illness 
requiring treatment

Secure Local Treatment

MINOR ACCIDENT/INCIDENT

PATIENT RECOVERS

CONTINUE LOCAL 
TREATMENT

Assemble Incident Team to office incident 
room. Incident Log to be commenced and 

kept up to date at all times.

Notify Next of Kin of injury or illness.  (If 
applicable)

Wellwise Duty Manager completes Risk 
Identification Report and reports to QHSE 

Advisor for full reporting. 

Notify CEGA / Insurance company / NOK 
of incident. 

Inform CEGA Emergency 24 
hour service

PATIENT 
REPATRIATED TO 
HOME COUNTRY

CEGA EMERGENCY 
24HR SERVICE TO 

ARRANGE

PATIENT RECOVERS

Team continues to liaise with incident 
location and CEGA to keep all relevant 

parties up to date on progress at regular 
intervals

QHSE advisor gathers all information 
from contractor / client to finalise internal 

reports.

QHSE Advisor to notify RIDDOR if 
applicable for UK accidents only.

INCIDENT/ACCIDENT OCCURS

Local Client/End Users 
Representative seeks 

Treatment/Advice

Serious 
Injury/Illness/Fatality

Inform Wellwise Group 
Managing Director

MAJOR ACCIDENT/INCIDENT

Inform Wellwise Duty Manager 
(24 Hour Coverage)

REPORTING

REPATRIATE 

No Yes 

Local Treatment 

Local Treatment 
Adequate 
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